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Executive Summary 

The African Continental Free Trade Area (AfCFTA) agreement represents a groundbreaking 

initiative aimed at creating a single continental market for goods and services, with free 

access to commodities and industrial products. This brief outlines the objectives of the 

AfCFTA, the current status of its implementation, and the strategic role the Investment 

Advisory Council (IAC) will play in ensuring its success. 

1. Overview of the AfCFTA Agreement 

1.1 Objectives and Scope 

 Economic Integration: The AfCFTA aims to boost intra-African trade by reducing 

tariffs, eliminating non-tariff barriers, and fostering a more integrated and competitive 

continental market. 

 Market Expansion: By creating a single market of over 1.3 billion people and a 

combined GDP of $3.4 trillion, the AfCFTA seeks to enhance market access and 

economic diversification across the continent. 

1.2 Key Components 

 Tariff Reductions: Phased elimination of tariffs on 90% of goods traded within the 

continent. 

 Service Liberalization: Expansion of trade in services and investment in various 

sectors, including finance, telecommunications, and transportation. 

 Dispute Resolution: Establishment of mechanisms for resolving trade disputes and 

ensuring compliance with the agreement. 

2. Current Status of AfCFTA Implementation 

2.1 Progress Overview 

 Ratification: As of [current date], the majority of African Union (AU) member states 

have ratified the agreement, marking significant progress towards full 

implementation. 



 
 

 Operationalization: Key institutions, such as the AfCFTA Secretariat and the 

African Trade Observatory, are operational and working towards the implementation 

of the agreement’s provisions. 

2.2 Challenges 

 Infrastructure Gaps: Inadequate infrastructure and logistics pose challenges to 

seamless intra-African trade. 

 Regulatory Harmonization: Diverse regulatory environments and standards need 

alignment to facilitate smoother trade flows. 

 Capacity Building: Enhancing the capacity of member states to comply with 

AfCFTA regulations and leverage opportunities. 

3. The Role of the Investment Advisory Council 

3.1 Strategic Guidance 

 Policy Recommendations: The IAC will provide policy recommendations to support 

the effective implementation of AfCFTA, focusing on regulatory harmonization, 

investment incentives, and trade facilitation measures. 

 Stakeholder Engagement: Facilitate dialogues among governments, businesses, 

and civil society to align interests and address concerns related to the AfCFTA. 

3.2 Investment Promotion 

 Incentive Design: Develop and advocate for incentives to attract both local and 

international investors to key sectors affected by the AfCFTA, such as 

manufacturing, agriculture, and technology. 

 Market Intelligence: Provide insights and data on emerging investment 

opportunities and trends within the AfCFTA framework. 

3.3 Capacity Building and Support 

 Technical Assistance: Offer technical assistance and training programs to help 

member states enhance their trade and investment capabilities. 



 
 

 Best Practices: Share best practices and successful case studies from within and 

outside Africa to guide the implementation process. 

3.4 Monitoring and Evaluation 

 Impact Assessment: Monitor and evaluate the impact of the AfCFTA on investment 

flows, trade patterns, and economic development. 

 Feedback Mechanism: Establish mechanisms for continuous feedback from 

stakeholders to adapt strategies and address challenges promptly. 

4. Strategic Recommendations 

4.1 Enhance Infrastructure 

 Infrastructure Investments: Prioritize investments in transportation, logistics, and 

digital infrastructure to support the efficient movement of goods and services. 

 Public-Private Partnerships: Encourage public-private partnerships to fund and 

develop critical infrastructure projects. 

4.2 Harmonize Regulations 

 Regulatory Alignment: Work with member states to align trade regulations, 

standards, and practices to reduce trade barriers and facilitate smoother intra-

African trade. 

 Trade Facilitation Measures: Implement measures to simplify customs procedures 

and reduce non-tariff barriers. 

4.3 Foster Investment 

 Investment Promotion: Promote investment opportunities arising from the AfCFTA 

through targeted marketing and investor outreach. 

 Support Mechanisms: Develop support mechanisms for businesses and investors 

to navigate the new continental market. 



 
 

5. Conclusion 

The AfCFTA represents a transformative opportunity for economic integration and growth 

across Africa. The Investment Advisory Council is well-positioned to play a crucial role in 

the successful implementation of the agreement by providing strategic guidance, promoting 

investment, and supporting capacity building efforts. By leveraging its expertise and 

resources, the IAC can help ensure that the AfCFTA delivers on its promise of a more 

prosperous and connected African economy. 
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-EABIAC Contact Information- 
East Africa and Investment Advisory Services Ltd (EABIAC) 

Founder and Executive Chairman 
Mr. John Bosco Kalisa 

Email Address: jbkalisa@gmail.com, johnk@eabiac.com  
Website: www.eabiac.com 

Tel, Rwanda: +250788517761 
Tel, Uganda: +256781352574 
Tel, Tanzania: +254799880738 
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