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ANALYSIS OF EAC INTEGRATION PROGRESS: CURRENT STATUS AND 
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1. Overview of EAC Integration Progress: 

The East African Community (EAC), comprising Burundi, Kenya, Rwanda, South Sudan, 

Tanzania, and Uganda, has made notable strides towards economic integration since its 

reestablishment in 2000. Integration efforts have focused on creating a common market, 

enhancing trade and investment flows, and fostering regional economic growth. 
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2. Trade Flow Data: 

Intra-EAC Trade: 

 2019: Intra-EAC trade amounted to approximately $7.4 billion. 

 2022: Intra-EAC trade rose to about $9.2 billion, reflecting a growth rate of 

around 24% over the three-year period. 

 Trend: The increase in intra-EAC trade indicates progress in reducing trade 

barriers and improving economic cooperation among member states. 

Exports and Imports: 

 Exports from EAC to External Markets: 

 2019: EAC member states exported goods worth $23.1 billion to 

external markets. 

 2022: Exports increased to $27.5 billion, demonstrating a 19% growth. 

 Imports into EAC: 

 2019: EAC countries imported goods worth $30.7 billion. 

 2022: Imports rose to $35.6 billion, indicating a 16% increase. 

3. Investment Flow Data: 

 Foreign Direct Investment (FDI): 

o 2019: FDI inflows into the EAC totaled approximately $3.2 billion. 

o 2022: FDI inflows increased to about $4.1 billion, marking a growth of 

approximately 28%. 

o Regional Investment: The flow of investments within the EAC has also 

improved, reflecting increased confidence in the regional market. 
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4. Current Challenges: 

a) Trade Barriers and Tariffs: 

o Despite the progress, non-tariff barriers (NTBs) and inconsistent application 

of trade regulations continue to hinder intra-EAC trade. These include delays 

at borders, divergent customs procedures, and varying quality standards. 

b) Infrastructure Deficiencies: 

o Inadequate infrastructure, such as poor road networks, limited port capacity, 

and unreliable logistics, affects the efficiency of trade and investment. For 

instance, the average time to clear goods at EAC ports remains higher than 

global averages. 

c) Regulatory Harmonization: 

o The lack of fully harmonized regulatory frameworks across member states 

complicates cross-border business operations. Differences in tax regimes, 

labor laws, and business regulations create additional costs and uncertainties 

for investors. 

d) Economic Disparities: 

o Economic disparities among member states, such as differing levels of 

industrialization and economic development, pose challenges for uniform 

policy implementation and equitable economic benefits. 

e) Political and Administrative Hurdles: 

o Political instability and administrative inefficiencies in some member states 

can undermine integration efforts. These issues can affect investor 

confidence and the consistency of policy application. 

5. Recommendations 

a) Strengthen Policy Coordination: Enhance coordination among member states to 

address NTBs and ensure consistent application of trade and investment policies. 
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b) Invest in Infrastructure: Prioritize infrastructure development to improve logistics 

and reduce trade costs, focusing on key transport corridors and port facilities. 

c) Accelerate Regulatory Harmonization: Work towards harmonizing regulatory 

frameworks and tax systems to reduce compliance costs and create a more 

predictable business environment. 

d) Promote Economic Diversification: Support initiatives to balance economic 

development across member states, fostering more equitable growth and reducing 

economic disparities. 

e) Enhance Political Stability: Encourage stability and good governance practices to 

build investor confidence and ensure smooth implementation of integration policies. 

6. Conclusion: 

The EAC has made commendable progress in economic integration, as evidenced by 

growing trade and investment flows. However, addressing the challenges related to trade 

barriers, infrastructure, regulatory harmonization, and economic disparities is crucial for 

sustaining and deepening integration efforts. By tackling these issues, the EAC can further 

enhance regional economic growth and integration. 

-EABIAC Contact Information- 

East Africa and Investment Advisory Services Ltd (EABIAC) 

Founder and Executive Chairman 

Mr. John Bosco Kalisa 

Email Address: jbkalisa@gmail.com, johnk@eabiac.com  

Website: www.eabiac.com 

Tel, Rwanda: +250788517761 

Tel, Uganda: +256781352574 

Tel, Tanzania: +254799880738 
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